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School Jurisdiction Code: 0048

BUDGET

REPORT
FOR THE YEAR ENDING AUGUST 31, 2012

[School Act, Sections 147{2)(b) and 276]

EVERGREEN CATHOLIC SEPARATE REGIONAL DiVISION No. 2

Legal Name of School Jurisdiction

780-962-5627 FAX 780-962-4664

Telephone and Fax Numbers

////

i

BOARD CHAIR /
Mr. Robert Vasseur S O

Name |gna ure
,f
SUPERINTENDENT //
Dr. Cindi Vaselenak / /QM ~
Name Slgnatur

4

Mrs. Jacgueline Gilbert

Name

Certified An accurate summary of the year's budget approved by the Board of Trustees at its

meeting held June 13, 2011
Date

c.c Alberta Education
cio Cindy Wang, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5

E-MAIL: Cindy. Wang@gov.ab.ca (780-644-5672)
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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY - 2011/2012 BUDGET REPORT
The following were presented to the Board and approved as underfying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus en anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will support

the jurisdiction's plans.

Budget Highlights & Assumptions
Budget Year 2011-2012 Alberta Education Base Funding Rates Increase 4.54%

Alberta Education All Gther Funding Levels Decrease -16.00% - incfudes alf reduced and discontinued funding fevels E
nrolment- FTE  3,430.50

Total Revenues & Contributions from Reserves $37,215,438

Projected Operating Revenues $35,827,606

Projected Contributions from Operating Reserves $1,387,832.

Total Net Assets

Investment in Capital Assets 52,314,677
Accumulated Operating

Surplus (Surplus + Operating Reserves )

Instruction 3 1,200,543
System Administration 5 852,534
Plant & Operations S 827,213
Unrestricted S 298746
53,179,036

Capital Raserves $ 76,825

Total Net Assets $.5,570,538

Board & System Administration Cap 5.28%
Board & System Administration Allocation $1,840,000 within cap limits

Staffing - (Full Time Equivalent-FTE}
Certificated Staff 20651  [4.69)

Uncertificated Staff 97,17 . (6.83)

20368 [11.52)

Salary Increases based on AWWEI and market adjustments where applicable: £4.54%

All other expenditure estimates are based on contract rates andfor minimat inflation

Significant Business and Financial Risks:




Scheol Jurisdiction Code: 0048
BUDGETED STATEMENT OF REVENUES AND EXPENSES
for the Year Ending August 31
Approved Final Approved
Budget Budget Actual
201172012 2010/2011 2009/2010
REVENUES
Government of Alberta $31,948,216 $30,787,135 $29,128,466
Federal Government and/or First Nations $43 520 $43,520 $42,446
Other Albarta school authorities 30 $0 $0
Qut of province authorltles 30 $0 $0
Alberta Municipalities-special tax levies 0 $0 $0
Fees $243,100 $243,100 $376,514
QOther sales and services $172,500 $194,388 $217,150
Investment income $36,189 $36,000 $31,121
Gifts and donations $10,000 $0 $2,640
Fundraising $1.300,000 $1,300,000 $1,441 675
Rentals of facilities $0 30 §0
Gains on disposal of capital assets $0 50 $2,500
Amortization of capital allocations $2,074,071 $2,074,071 $2,134,572
Qther revenue $0 $0 $0
TOTAL REVENUES $35,827,606 $34,678,214 $33,378,084
EXPENSES
Certificated salaries $19,186,241 $18,405,145 $17,991,866
Certificated benefits $3,740,182 $2,078,348 $1,995,839
Non-certificated salaries and wages $4,354,387 $4,625,727 $4,128,536
Non-certificated benefits 51,134,335 $947,438 $879,286
Services, contracts and supplles $6,035,762 $7.619,994 $6,366,652
Capital and debt services
Amortization of capital assets
supported 52,074,071 32,074,071 $2,134,572
unsupported $501,870 $501,670 $468,936
Interest on capital debt
supported $168,630 $188,630 $221,082
unsupported $0 $0 $0
Other interest charges %0 $0 30
Losses on disposal of capital assets $0 $0 $0
Other expense sC $0 30
TOTAL EXPENSES $37,215,438 $36,441,023 $34,186,770
EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES (31 ,381832)' ($1,762,809)| ($808,686)
BUDGETED ALLOCATION OF REVENUES AND EXPENSES (BY PROGRAM)
for the Year Ending August 31
Approved Final Approved
Budget Budget Actual
2011/2012 2010/2011 2009/2010
REVENUES
ECS - Grade 12 Instruction $28,429,465 $26,640,074 $27,434,239
Operations & Maintenance of Schools and Maintenance Shops $5,300,659 $6,015,339 $5,580,661
Transportation $324,670 $346,404 $316,203
Board & System Administration $1,755,772 $1,6569,397 $5,047
External Services $17,000 $17.000 $41,934
TOTAL REVENUES $35,827,606 $34,678,214 $33,378,084
EXPENSES
ECS - Grade 12 Instruction $29,366,217 $28,261,526 $27,162,320
Operations & Maintenance of Schocls and Maintenance Shops $5,673,788 $6,015,338 $5,185,780
Transportation §362,661 $362,661 $351,111
Board & System Administration $1,795,772 $1,784,397 $1,454,413
External Services $17,000 $17,000 $33,146
TOTAL EXPENSES $37,215,438 $36,441,023 $34,188,770




School Jurisdiction Code: 0048
PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
FOR THE YEAR ENDING AUGUST 21
U] @ @) 4 6] (5)
ACCUMULATED INTERNALLY RESTRIGTED
TOTAL INVESTMENT 1IN OPERATING UNRESTRICTED NET ASSETS
NET ASSETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
(24346) ASSETS (4+5) RESERVES RESERVES

Actual balances per AFS at August 31, 2010 §6,858,370 82,718,417 $4,083,128 $395,008 $3,668,122 $76.825
261012011 Estimated impact to net assets for:

Estimated surplus{deficit} $100,000 $100,000

Estimated Board funded capital asset additions $150,000 (150,000} F0 0

Estimated Amortization of capital assets (expense) {$2,575,941) $2,575,941

Estimated Amortization of capital allocations (revenus} $2.074,071 ($2,074,071)

Estimated Unsupported debt princlpal repayment §0 50

Estimated reserve transfers (net) (§600,000) §600,000 30

Estimated Assumptions/Transfers of Operations $0 $0 $0 50 $0 $0
Estimated Balances for August 31, 2011 $5,958,370 $2,368,547 $4,514,998 $248,876 $4,263,122 $76.825
2011/2012 Budget Projections for:

Budgeted surplus{geficit) (51,387,832 ($1.387,832)

Projected Board funded capital asset additions $450,000 ($450,000) 30 50

Budgeted Amortization of capital assets {expense) (52,676,841) §2,575,941

Budgeted Amortization of capital allocations (revenue) $2,074,071 {$2,074,071)

Budgeted Unsupported debt principal repayment 50 $0

Projected reserve transfers {nef) $1,387,832 ($1,387,832) $0

Projected Assumptions/Transfers of Operations 30 30 $0 $0 50 $0
Projected Balances for August 31, 2012 $5,570,528 $2,314,677 $2179,028 §298,748 $2,880.290 $76,825

2010/2011 and 201172012 and breaks down the planned additions {o unsupported capital.

ANTICIPATED CHANGES IN NET ASSETS SUMMARY- 2011/2012 BUDGET REPORT

The following explains the anticipated changes to Unrestricted Net Assets, Investment in Capital Assets, Operating Reserves and Capltal Reserves for




School Jurisdiction Code: 0048

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE} ENROLLED STUDENTS

Budgeted ; Actual Actual
201112012} 2010/2011 | 2009/2010
{ote 2) Notes
GRADES 170 12

Eligible Funded Students:

Grades 1109 2,597 2,589 2,575 | Head count

Grades 10 to 12 722 712 632 | Note 3

Total 3,319 3,30 3,257 | Grades 1-12 students eliglble for base instruction funding from Alberta Education.
Other Students:

Total 4 4 - |hoted
Total Net Enralled Students 3,323 3,305 3,257
Home Ed and Blended Program Students - - - Note 5
Total Enrolled Students, Grades 1-12 3323 3,305 32,257
Of the Eligible Funded Students:

Severely Disabled Students served 96 86 84 |Total efigible funded severely disabled student FTEs; including Code 40s {(exciuding Code 47s).
EARLY CHILDHQOD SERVICES (ECS)
Eligible Funded Children 267 267 202 | ECS children eligible for ECS base instruction funding from Alberta Education,
Gther children - - - ECS ehildren not eligibls for ECS base instruction funding from Alberta Education.
Total Enrelled Children - ECS 267 267 292
Program Hours 475 473 475 |Minimum: 475 Hours
FTE Ratio 0,500 0500 0500 |Actual hours divided by 950
FTE's Enrclled, ECS 134 134 148
Of the EBgible Funded Children:
Severgly Disabled Children served 2 12 Total eligible funded severely disabled children FTEs, including Code 40 children in program unifs

NOTES:
1) Enrolment is to be compleled WHEREVER APPLICABLE and are 'as at September 30ih' for each yaar,

4y Other Gréde 1-12 students that are not eligible for base instruction funding from Alberta Education inciude First Nations students living on reserves for which tuition fee payments are
mads from Band or INAC (Code 330), studants younger than 5 12 or older than 18, and ocut-of-province and foreign students.

2) Budgeted envalment is to ba based on best information avallable at time of the 2011/2012 budget report preparation.

3) The # of FTE grade 10-12 students is deftermined by taking the total # of students' credits / 35, where 356 CEU's = 1 FTE,

5) Because they are funded separately, Home Education students are not included with tota! net enrolled students. In the blended pregram, funding per student is pro-rated on the
parcentage of the siudent's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.




School Jurisdiciion Code: 6043

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgeted | Actual Actual
2172012 | 2010/2011 | 2009/2010 Notes
CERTIFICATED STAFF
Sehool Based 2014 206.5 208.9 | Teacher certification requirsd for performing functions at the school lavel,
Non-Schoot Based 5.1 4.7 3.8 | Teacher certification required for performing functions at the system/central office ievel.
Total Ceriificated Staff FTE 208 5 2112 213.7 |FTE for personnel possessing a valid Alberta teaching certificate or equivalency.
Certificated Staffing Change due to:
Enrclment Change - - 5.1 |If negative change impact, the small class size initiative is to include any/all teachers retained.
Cther Factors 4.0 25 2.3 | Descriptor {required): Budget decisitns - abillty to fund
Total Change 47 a5 7.4 |Year-over-year change in Certificated FTE
Breakdown, where total change is Negative:
Continuous contracts terminated - - - |FTEs
Non-permanent contracts not being renewad (3.7 (2.5) - |FTEs
Other {retirernent, attrition, ete.) (1. - - | Descriptor (required): Refirement - position not being filed
Total Negative Change in Certificated FTEs (4.7 {2.5) - |Breakdown requirad where year-overyear total change in Certificated FTE is ‘negafive’ only.
NON-CERTIFICATED STAFF
Instructional 58.9 6E.2 64.2 |Personnel providing instruction support for schoois under Instruction’ program areas,
Non-Instructional 383 378 37.4 |Personnel in Transportation, Board & Systern Admin., O&M and External service areas.
Total Non-Certifieated Staff FTE 872 104.0 1016 |FTE far personnel not possessing a valid Alberta feaching certificate or equivalency.
Nen-Certificated Staffing Change due to:
Errolment Change 16 16 |FTEs
Other Factars (6.8) - - |Descriptor {required): Program support decisions to maintain teacher positions
Total Change (5.8} 16 156 [Year-overyear change in Non-Certificated FTE




